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What is the Purpose of the Mentor Program? 
 
The Mentor Program has seven goals: 

 To facilitate a seamless transition to the Rensselaer campus 

 To identify avenues for building friendships among Rensselaer students 

 To encourages study and personal habits leading to successful academic 
performance at Rensselaer and beyond 

 To provide information about college-level activities that develop career readiness 

 To provide advice and tips for making sound choices to maintain health and wellness 

 To provide practical strategies for balancing academics, co-curricular, and extra-
curricular activities 

 To provide access to social and professional networks that support the advancement 
of female undergraduates at Rensselaer and beyond. 

 
One-on-one peer mentoring through the Women at Rensselaer Mentor Program is intended to 
support the first year mentee in achieving personal, academic, and professional goals which she 
has set for herself and to receive coaching from an assigned peer mentor who has who has 
successfully transitioned to Rensselaer and is performing well academically.  The mentor’s role is 
to be a good listener, provide honest feedback, empower the mentee and support her in 
developing a plan to achieve her first year goals, to provide perspective in addressing challenges, 
to build critical time management skills, to develop resiliency, and to assist the mentee in finding 
community within her new campus home. Workshops and special events featuring faculty, alumni, 
and other practicing professionals will help students develop skills for advancing professionally in 
STEAM (Science, Technology, Engineering, Arts/Architecture, Math/Management) fields. 
 
Female undergraduates currently make up 32% of the undergraduate population at Rensselaer, 
their grade point averages and graduation rates are higher than their male peers, and they hold a 
great number of leadership positions across the Institute.  The Women’s Mentor Program provides 
a network of like-minded women who support each other in achieving their academic, personal, 
and professional goals. 
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PEER MENTORING 

 
 

What is mentoring? 
 
Mentoring is a power-free, two-way mutually beneficial learning opportunity in which the mentor provides 
advice, shares knowledge and experiences, and facilitates learning using a low pressure, self-discovery 
approach.  (Starcevich, Matt, 1999, “Coach, Mentor: Is there a Difference?”  www.coachingandmentoring.com) 

 
Mentoring Skills…  
   

 Build affinity.  Put relationship before mentorship.  Find common ground as people. 
 

 Focus on character rather than competency.  Focus on helping the mentee to shape their character, 
values, self-awareness, empathy, and capacity for respect.   
 

 Open mindedness: open your mind to new ways of thinking. Don’t be stuck in old concepts and 
judgements.  Be aware of what you are thinking and how what you’re thinking is impacting the 
relationship.  Successful mentors are those who care about making the relationship work.  Shout 
loudly with your optimism, and keep quiet with your cynicism.  Be givers of energy, not takers of 
energy.  Consider why an idea might work, before considering why it might not. 
 

 Active Listening: eye contact, nod your head, alert, ask questions, show sincere interest.  Be fully 
and selflessly committed to the best interests of your mentee.  Don’t just seek to uncover your 
mentees’ strengths; look for their underlying passions. Help them find their calling.  This creates trust 
and demonstrates support. 
 

 Be diplomatic, sensitive, and honest.  Ask the question that needs asking but be mindful about how 
you pose the question.  How would you want to hear the question posed to you?  
 

 
Mentoring Commandments 
 

1. Facilitate rather than direct 
2. Honor uniqueness  
3. Consistency is critical 
4. Provide honest feedback 
5. Empower rather than solve 
6. You are not solely responsible.  You have shared responsibility. 
7. Appreciate what you’re giving. 
8. Honor your limits and boundaries. 
9. Be a good listener even though listening is harder than giving advice. 

 
 
 
7 Habits of Highly Successful Mentors and Mentorees, Management Mentors 
https://www.management-mentors.com/resources/june-2010-mentor-mentoree-habits 
 
Harvard Business Review, What the Best Mentors Do, Anthony K. Tjan, February 27, 2017 
https://hbr.org/2017/02/what-the-best-mentors-do 

 
 

http://www.coachingandmentoring.com/
https://www.management-mentors.com/resources/june-2010-mentor-mentoree-habits
https://hbr.org/2017/02/what-the-best-mentors-do
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RULES OF THUMB FOR BEING A SUCCESSFUL MENTOR 
 
1.  Prepare for your first meeting/conversation. 

 Provide information about yourself (where you live, your interests, why you chose RPI, etc.) 

 Prepare questions to learn about your mentee (what’s she doing this summer, why did she choose RPI?) 

 Remember what it was like starting out at RPI your first year (What questions does your mentee have?) 
 
2.  Take the initiative.  Be consistent and reliable.  Remain committed. 

 Initiate the first communication with your mentee and initiate subsequent communications. 

 Keep appointments with your mentee, unless you have a true emergency.  If you schedule a conversation 
or meeting and an emergency arises, be sure to get in touch with your mentee as soon as possible, 
explain your circumstances, and reschedule. 

 If you forget to keep an appointment with your mentee, don’t beat yourself up!  Get in touch with your 
mentee as soon as you discover you’ve missed the appointment; apologize, explain what happened, and 
reschedule. 

 If your mentee misses an appointment, leave her a message that lets her know that you missed her, that 
you hope everything is alright, and ask her to be in touch to reschedule. 

 
3.  Be clear about purpose and boundaries.   

 Determine your boundaries and stick to them.  Think seriously before loaning money, giving gifts or 
offering to drive.  (Help your mentee find out how to use resources like the CDTA bus!) 

 Refer your mentee to other campus resources for assistance with problems beyond your knowledge. 

 Communicate how you’re willing and able to support your mentee. 
 
4.  Create an agenda: know what you want to accomplish when you meet.  (See Agenda Plan on page 8.) 

 Get to know each other (What does each of you enjoy doing in your leisure time? What are the two of you 
passionate about? What do you think you might like to do for careers? What was the last good book you 
read and why?) 

 Discuss her goals and expectations for the coming year and yours. 

 Allow your mentee to ask questions and encourage her to express any concerns she may have. 
 
5.  Listen with empathy and interest and ask questions.  Suspend judgment. 
 
6.  Plan for the next meeting. 

 Know how you want to contact each other.  Exchange, emails, cell phone numbers, dorm room numbers- 
whatever works best for the two of you. 

 Arrange a meeting, cup of coffee, trip to bookstore, study time in Union, trip to WalMart or to Crossgates 
Mall. 

 Determine what would be helpful to your mentee. 
 
7.  Focus on what you know. 

 Remember that you are a resource. 

 Help your mentee to network and to develop other contacts and resources. 

 Share knowledge from your experiences. 

 Rather than telling your mentee how to handle a situation, offer ideas on what you might do and then ask 
her questions that guide her to a solution that works for her. 

 
8.  Maintain and respect privacy, honesty, and integrity.  Consider that your mentee’s value system may be 
different from yours! You may have grown up in different environments, have different family backgrounds or 
culturally acceptable ways of communicating and interacting with family and non-family members.  Suspend 
judgment!  Explore and celebrate what makes you different and what makes you the same.   
 

 
 
 



Page 4 of 10 

 
 
Benefits of Mentoring: 
 
 Helping others 
 Gaining new perspectives 
 Developing emotional intelligence and leadership  
 Contributing to the Rensselaer community 

 
 

CHARACTERISTICS OF AN EFFECTIVE MENTORING RELATIONSHIP 
 
 

1. Positive Attitude:  Encourage the student to approach life and goals with enthusiasm 
and to be accepting of self and others. 

 
2. Valuing:  Encourage the student to examine beliefs and ideals in an effort to establish 

personal values and goals. 
 

3. Open-Mindedness:  Encourage the student to keep an open mind to ideas. 
 

4. Interrelations:  Impart sharing, caring, and empathy in the interactions between yourself 
and your mentee. 

 
5. Creative Problem-Solving:  Encourage the student to use creative problem-solving 

process. 
 

6. Effective Communication:  Encourage your mentee to be an attentive listener and an 
assertive questioner. 

 
7. Discovery:  Encourage the student to be an independent thinker. 

 
8. Strengths and Uniqueness:  Encourage the student to recognize individual strengths 

and uniqueness and to build on them. 
 

9. Confidence:  Assist the student in developing self-confidence.  Help her to be an 
advocate in solving problems or issues that arise. 

 
10.  Awareness:  Stress that an individual be aware of the environment, be intuitive, be 

problem sensitive, and be ready to make the most of opportunities 
 

11.  Risk-Taking:  Encourage the student to be a risk-taker, to step out of her comfort zone, 
and to be an active participant, rather than a spectator.   

 
12.  Flexibility:  Share with a student the importance of being flexible and adaptable in 

attitudes and action, looking for alternatives, and seeing situations/persons from different 
perspectives. 
 

 
Adapted from:  Noller (1982)  Mentoring: A renaissance of apprenticeship.  The Journal of Creative 
Behavior. 
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SUPPORTING YOUR MENTEE TO ACHIEVE HER ACADEMIC, 
PROFESSIONAL, AND SOCIAL GOALS 

 

Academic  
 

1. Discuss two goals that your mentee would like to aspire to in her first year.  
Brainstorm ideas for how she can meet these goals and share resources available to her 
on campus that she can utilize.  Ask her to commit to using one of these resources and 
follow-up with her to ask about her experience using the resources. 

 
2. Introduce your mentee to the various student-led organizations in her department 

and encourage her to attend a meeting to become familiar with the projects and activities 
that allow students to develop skills associated with their majors. Follow-up to ask how 
the meeting turned out. 

 
3. Discuss strategies for finding study partners and study mechanisms, like ALAC 

tutoring or study jams, to ensure that she’s making the most of her time by staying 
focused, learning effectively and efficiently, and practicing good time management.   

 
4. Explain how to maximize professors’ office hours.  Practice how your mentee will 

approach her professor to ask for help during office hours.  Discuss how she should 
prepare before meeting with the professor. Explain the process.  Does she have to make 
an appointment or just show up at office hours?  Practice a firm handshake and 
introductions.  Help the mentee to formulate questions about the topic(s) with which she 
needs help. Discuss how a professor can also serve as a good networking contact. 

 
5. Help your mentee to register for spring classes and sophomore fall classes, 

and/or ask to see their planned class schedule.  Ask if they visited their academic 
advising HUB to go over their planned schedule.  Does the schedule account for the 
mentee’s priorities? What time considerations do they have? Be mindful of course load 
and other commitments to leadership roles, Undergraduate Research Programs (URPs), 
part-time job, varsity team, ROTC, career exploration/internships. 

 
6. Introduce your mentee to ALAC.  Accompany her to an ALAC tutoring session in a 

subject that may be challenging or one in which she wants to raise a grade from a “B” to 
an “A”. 

 
7. Explain the process to follow if your mentee needs a note for her professors 

because she missed a class due to illness or some other reason.  Where does she 
go and from who must she obtain the note? 

 
Professional 

1. Have a discussion with your mentee about her professional aspirations.  If she’s 
unsure what she wants to do, ask her to explain what she enjoyed in high school and 
why she chose RPI.  Did she have a role model growing up who inspired her? What 
characteristics/skills did they possess that she admires?  Suggest that she find out what 
her Myers-Briggs personality type indicator is and to read the book, Do What You Are: 
Discover the Perfect Career for You Through the Secrets of Personality Type by Paul D. 
Tieger and Barbara Barron.  She can also visit the Occupational Outlook Handbook at 
https://www.bls.gov/ooh/home.htm to explore occupations. 

https://www.bls.gov/ooh/home.htm
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2. Provide opportunities for students to learn and practice professional networking.  

Meet professional staff and student leaders at WMP ice cream social and resource fair, 
attend the fall 2018 NSBE/SHPE Career Fair and/or the spring 2019 CCPD Career Fair, 
go to the WMP Thanksgiving Dinner and Panel, participate in the spring 2019 60-
Second Sell Workshop, attend a professional/societal conference, or join a professional 
society on campus, like the Society for Women Engineers. 

 
3. Introduce students to campus resources that provide information relevant to their 

academic needs and career planning.  Strategies:  Attend the Ice Cream Social and 
Resource Fair and afterwards plan a trip to the Center for Career and Professional 
Development, second floor, Darrin Communications Center, and/or the Center for 
Communication Practices (formerly the Writing Center), Folsom Library, 154A, to utilize 
a few of the resources.  Learn how to find internships or co-op’s or bring a resume for 
feedback to the CCPD and/or Center for Communication Practices. 

 

4. Look at the list of professional development workshops with your mentee and 
choose one or more that you will attend together. 

 
Social 

1. Accompany your mentee on a personal tour of campus, locating her classrooms and 
places like the Bookstore, Ben & Jerry’s, the Russell sage Dining Hall (where most WMP 
events take place), the Playhouse, the Center for Career and Professional Development, 
the Library, the Center for Communication Practices (formerly, the Writing Center), the 
Dean of Students Office, the Counseling Center, the Health Center, the Bursar, the 
Academic Learning, and Assistance Center. 

 
2. Assist mentees in identifying one or two clubs that support a continuing 

interest(s) and/or develop a new interest.  Accompany your mentee to the Activities 
Fair to identify potential clubs of interest.  If your mentee is reluctant to attend a club 
meeting by herself, ask for club meeting times and schedule a time to attend a club 
meeting with your mentee.  At the meeting, introduce your mentee to the person leading 
the club meeting.  Use the clubs as one avenue for identifying potential friends with 
similar interests. Explore other options for finding friends, such as speaking to someone 
after class, asking if a classmate would like to study together, going to an event on 
campus and meeting other people.   

 
3. Accompany your mentee to the Bookstore, look around to see what’s there and 

suggest other places to buy books or other items more cheaply.  
 

4. Schedule a date to introduce your mentee to downtown Troy and the Farmer’s 
Market and help her figure out where she can go to refill prescriptions or buy 
necessities.  Invite her to bring a first year student along, if you wish.  Ask them to find 
some place they might return to for an inexpensive meal or window shopping. 

 
5. Encourage the mentee to push her comfort zone.  Encourage the mentee to do one 

new thing each week to push her comfort zone and gain confidence.  Ask her to keep a 
daily journal and to reflect on the new things that she does each week and how she feels 
afterwards.   
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SUGGESTIONS FOR YOUR FIRST COMMUNICATION 
 

 
1.  Write out a list of things you want to talk about.  This will help you to think ahead about 
questions you may be asked. 
 
2.  Contact your mentee by email or Facebook after you receive your match information and 
have read through this document and the other resource document links provided. 
 
3.  Explain why you feel the Mentor Program is helpful and why you decided to be a mentor. 
 
4.  Share some of your positive experiences and funny stories.  Please refrain from sharing 
scary stories! 
 
5.  Put yourself in her shoes; recall your own first days and first year at R.P.I.   
 
6.  Don’t push!  If she’s not responding, ask her to suggest another time that might be more 
convenient for you to talk. 

 
7.  Ask if she has any questions or concerns. 
 
8.  Find out if she needs help deciding what to bring to campus. 
 
9. Ask what classes she’s scheduled to take and ask her if she has any questions about them. 
 
10. Offer to take her around to find her classrooms and show her some great places to study. 
 
11. If you’re planning to be back on campus a few days before fall classes start, make plans 
with your mentee to meet at one of the welcome receptions during Navigating Rensselaer & 
Beyond (on Monday, August 27 or Tuesday, August 28).  Or, go to the Activities Fair on Aug. 
29 or walk together to the Ice Cream Social on Thursday, September 6.  Arrange a convenient 
location where you and she can meet to walk to the “social” together.  (Hundreds attend the ice 
cream social making it very difficult to find each other if you don’t come together.) 
 
12. Ask her about her family and how they feel about her leaving.  Ask her how she feels about 
leaving her family.  Tell her how you and your family coped when you were a freshman.  
 
13. Offer to speak to her parents to see if they have any questions.  (They may want to know:  
Is the campus safe? What does she need to bring? Should we visit?) 
 
14. Be friendly, outgoing, and assuring. 
 

14. Offer to contact her again before she leaves for campus to answer any last minute 
questions. 
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QUESTIONS YOUR MENTEE MAY ASK 
 
 
 
1. How are the courses structured? 

2. How competitive are students? 

3. How much homework can I expect? 

4. How difficult are the courses? 

5. How much free time will I have? 

6. Is it hard to get help with difficult subjects? 

7. How easy is it to get in touch with professors or get help from professors? 

8. Do you live on campus or off? 

9. What should I bring to campus? 

10. How is the social life? 

11. How safe is the campus? 

12. What do you do for fun on weekends? 

13. What is downtown Troy like? Is it safe? 

14. How is the food? 

15. How do you like having a roommate? 

16. What do you like best about Rensselaer? 

17. What do you like least about Rensselaer? 
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Agenda for First Mentoring Session 
_________________________________________________ 

 
 DATE:________________________ TIME:_____________________________ 
 
 Location:___________________  What to bring:______________________ 
 

_________________________________________________ 
 
 Purpose 
 
 To introduce ourselves; allow us to get to know each other; both parties    
 gain new perspectives. 
 
 Desired outcomes 
 

1. Establish my mentee’s expectations for this session.   
 

2. Establish what her academic and non-academic goals are for the coming year. 
 
 3.  Discuss our class schedules.  Arrange frequency for meeting to ensure that her goals 
 will be met. 
 

4.  Schedule first face-to-face meeting.  (Could be at a Navigating Rensselaer and Beyond 

Reception on Friday, August 26, 10 to noon or on Saturday, August 27, 2 to 4 p.m., or at the Ice Cream 
Social & Resource Fair, Thursday, September 6, 7 to 9 p.m.  All three events are in the Russell Sage 
Dining Hall, second floor.) 

 

 5.  Share any knowledge, information, and insights that may be relevant to the needs 
 my mentee identifies during this conversation. 
 

______________________________________ 
 
 Agenda items: 
 
 1. 
 
 2. 
 
 3. 
 
 4. 
 

______________________________________ 
 
 Follow-up Items: 
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Activities You Can Do with Your Mentee 

 

 Contact your mentee by Facebook, email, or postal mail. 
Stay in touch over the summer & meet face-to-face once 
you’re on campus. 

 

Mid-July through mid-August 

 Ask if she’s going to one of the Navigating Rensselaer & 
Beyond Receptions, Russell Sage Dining Hall, second floor 

August 27, 10 a.m. to noon or 
August 28, Noon to 2 p.m. 

 Show your mentee where her classes will be. August 27-29 

 Provide pointers about the campus computing system Any time 

 Help her buy books at the Bookstore or loan her old ones August 27-Sept. 8 

 Accompany her to the Activities Fair, Armory August 29, 11 a.m. to 2 p.m. 

 Go with her to a workshop on Pre-Career Fair prep, Sage 
3303 

September 5, 7 to 9 PM 

 Invite her to the Ice Cream Social, RSDH, 2nd floor September 6, 7 to 9 PM 

 Discuss adding or dropping courses Month of September 

 Call or text your mentee after her first test Evening of first test 

 Invite her to Treat Yourself Tuesday, Mueller Center or  
 

 Paint With A Purpose, Russell Sage Dining Hall, second floor 

October 16, 4 to 6 PM or 
 
October 25, 7 to 9 p.m. 

 Invite her to the Mentor Program Thanksgiving Dinner and 
Panel of Professionals, Russell Sage Dining Hall, second 
floor 

November 9, 5 to 8 PM 

 

 Schedule Final Exam study breaks December 17-21 

 Invite her to 60-Second Sell Workshop, Russell Sage Dining 
Hall, second floor 

January 16, 7 to 9 PM 

 Invite her to Big Red Freakout! (Buy tix early at the Field 
House Box Office or email boxoffice@rpi.edu) 

Early February ($5 with your ID) 

 Invite her to become a WMP peer mentor to a first-year 
student 

4 mentor training dates: 

March 12, 20, 28 or April 3 

 Invite her to help out with Design Your Future Day April 6, 9 AM to 3 PM 

 Schedule Final Exam study breaks April 30-May 4 

 Offer to meet for a meal on or off-campus Any time 

 Offer to shop together (take the CDTA bus; it’s free) Any time 

 Ask her if she’d like to work out at the Mueller Fitness Center 
 

Any time 

 Ask her if she wants you to go to a club meeting in which she 
has an interest even though you may not be a member, or 
arrange for a friend of yours who is a member to go with her. 

Any time 

 Have a women's movie or t.v. night (can do with other 
mentor/mentee pairs) 

 

Any time 

 Invite her to an RPI athletic event, participate in an intramural 
game, to UPAC movies, or an event at EMPAC or the 
Playhouse. 

Any time 

 


